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Job Description  
	Post Title: Facilities Operations Manager
	Post Reference:  JD233
	 

	Summary of the Role:  
The Facilities Operations Manager is a central role that will ensure that on a day to day basis all services are running safely, efficiently and within the contractual agreement.  

This will be a practical and fast-moving role blending leadership, logistics and compliance. Expertise in cleaning operations and BICS standards will be essential for this role to maintain a safe, compliant, and efficient environment for patients, staff, and visitors.  You will be a customer facing advocate for 2gether Support Solutions, that will inspire and manage a team spanning the areas of Catering (both retail & patient feeding) Domestic, Portering, Residential, Service Desk and Security.
The post holder will be skilled individual in HR, Finance and IT, able to develop and maintain an environment of trust, diversity and inclusion within the operation team.
	Reports to:  
General Manager

	
	Base / Location:  
Kent and Canterbury Hospital, Canterbury 
Responsible for;

Kent & Canterbury Hospital, Canterbury

Royal Victoria Hospital, Folkestone

Buckland Hospital, Dover

	Key Responsibilities 
	Working Relationships & Contacts 

	Team Management
· Provide visible leadership/support for Service Managers, team leaders and front-line facilities workers 

· Act as primary contact for soft services for the customer to ensure seamless service delivery within clinical and non-clinical departments 

· Defining, for the Facilities management team, their overall objectives and targets in support of service delivery and monitoring results to ensure that planned objectives and services levels are met.

· To encourage and develop a culture, within the facilities service teams, of excellent customer service and promote a professional and caring image. 
· Ensure that an appropriate appraisal cascade is in place and that staff appraisals and development plans are completed to ensure that the team can meet the needs of 2gether Support Solutions and their customers.

· Maintaining staff  morale in what can be a high-pressure environment at times and work with colleagues across 2gether’s sites to share best practice and ensure consistent approach and service to customer.
Compliance & Quality Assurance
· Ensure compliance with health & Safety legislation, statutory regulations and healthcare standards
· Supporting inspections and audits (for examples CQC)

· Ensure infection prevention and control standards are maintained at all times

· Produce operational reports, compliance documentation and performance date for senior management
Budgeting and Resource Management 
· Monitor operational budgets (Pay/Non-Pay)
· Identify cost saving and efficiency improvements opportunities
· Manage recruitment, training and staff performance alongside your Service Managers

Delivering Services 
· Develop and optimising processes to continually improve productivity and reduce costs

· Provide a high quality, customer focused and efficient delivery of soft services to ensure that these meet statutory and contractual requirements. 
· Be available to deal with out of hours decisions on reactive requests for site management. 
· To represent 2gether Support Solutions when meeting with customers, stakeholders and the public in order to enhance reputation and to build a partnership approach to relationships.

	· Working with all Service Managers, Estates Managers and Senior Managers/Directors

· Trust member of staff within the Hospital
· Staff and trade union representatives 




	Person Specification: 
(Please state Essential (E) or Desirable (D) 
 

	Knowledge & Skills: 
Experience and ability to motivate and lead a large scale and diverse team within a large, complex organisation. (E) 
Strong skills in budgetary control (E)
Strong customer service ethos with evidence of 
the ability to deliver great service for all customers.  (E) 
Excellent people leadership skills, with evidence of the ability to engage and motivate people at all levels (E) 
Excellent interpersonal and communication skills enabling effective partnership working (E) 

	Experience 
Multiple years’ experience, with proven success in an operational management role (E)
Experience in a facilities management leadership role across a large number of buildings with excellent ability to delegate responsibility whilst maintaining control (E)
 Track record of leading the provision of facilities management services and compliance and associated operational budgets. (E) 

	Qualifications 
Relevant professional membership in an appropriate discipline (E) 
City & Guilds or BICS Institute of Cleaning Standards recognised qualification (E)




