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Job Description  
	Post Title: Head of Facilities 
	Post Reference:  
	 

	Summary of the Role:  
The Head of Facilities role takes leadership responsibility for the development and management of soft facilities services within 2gether at our designated sites. You will be a customer facing champion for 2gether Support Solutions and will inspire and manage a team spanning the areas of cleaning, catering, portering, residential, quality and security. 
The post holder will ensure that the infrastructure at their site supports the provision of high quality, safe care and delivers a positive experience for all that use them. In achieving this, the post holder will be expected to ensure that 2gether meets all its statutory and regulatory requirements in their area of responsibility. 
To provide professional advice to 2gether Support Solutions and its clients and to deputise for the Director of Facilities and also cover annual leave for peers at other sites. To contribute to the development and implementation of 2gether Support Solutions strategy in light of national and local priorities and to ensure the provision of support services to enable the implementation of this strategy. The post holder must also be available for out of hours emergency response when required. 
The Head of Facilities is a senior and significant post at 2gether Support Solutions. Although the post holder is responsible for the development, management and operation of 2gether Support Solutions soft facilities management services, they need to be a sector leader of the highest calibre who can make a significant contribution to the development and delivery of the company’s wider strategic aims and objectives and its operational policies. 

	Reports to:  
General Manager

	
	Base / Location:  
Kent and Canterbury Hospital, Canterbury 
Responsible for;

Royal Victoria Hospital, Folkestone

Buckland Hospital, Dover

	Key Responsibilities 
	Working Relationships & Contacts 

	Leadership

Provide visible leadership and support front line facilities workers across the site/s
Act as site lead for customer on Soft Facilities Solutions matters 

Work closely with Head of Technical Solutions to ensure joined up approach across the site and seamless service to customer

Work with colleagues across 2gether’s sites to share best practice and ensure consistent approach and service to customer.
To encourage and develop a culture, within facilities services team at QEQM, of excellent customer service and promote a professional and caring image. Provide customer centred services, recognising the contribution of such services to the experience of patients and staff. 

Lead on cross site projects or services as agreed with the 
Provide cross site cover for colleague Heads of Service in their absence.
Delivering Services 
Provide a high quality, customer focused and efficient delivery of facilities services ensuring that these meet statutory and contractual requirements. Be available to deal with out of hours decisions on reactive requests for site management. 

Responsible for forward planning for the service ensuring plans are in place to support budget setting / reviews, winter planning, emergency planning, staff survey action planning, and workforce planning for the next 12 months.
To ensure that the delivery of services by external contractors are monitored to ensure that high standards and value for money are achieved. 

Analyse data to understand where improvements can be made and initiate and support quality improvement projects.
To represent 2gether Support Solutions when meeting with customers, stakeholders and the public in order to enhance reputation and foster a partnership approach to relationships. 


	· Board members 
· Staff and trade union representatives 
· Client Board members and estate users 

	Financial and Contract Management 
Manage within the site’s financial resources within the allocated budget and seek income generation and cost improvements in line with annual business planning and the longer term. Accountable for Facilities budget and resource management on site/s.
Ensure tight and effective financial management in order to achieve profit and cash targets and to meet corporate and legal requirements. 
Ensure effective asset management for equipment utilised by Facilities staff
To develop an excellent relationship with 2gether Support Solutions customers to anticipate future needs and continue to deliver growth and margin for 2gether Support Solutions and value for money for the customer. 
Governance 
To ensure that all functions within the service area develop and regularly update policies, procedures and quality services that will deliver services in line with contractual & statutory requirements, relevant professional guidance and good practice.  
To ensure that health and safety is maintained in line with policy. 
Managing the Team 
To direct and manage the Customer Services Managers and Team Leaders on site to ensure that staff are motivated, empowered, receptive to change and dedicated to achieving Trust performance targets.  
Ensure that an appropriate appraisal cascade is in place and that staff appraisals and development plans are completed to ensure that the team can meet the needs of 2gether Support Solutions and their customers.
Accountable for effective people management in facilities
Accountable for ensuring effective induction and training of those working on their site/s
Ensure effective rota management on site, maximising available resources and ensuring appropriate work/life balance for the workforce
Defining, for the Facilities management team, their overall objectives and targets in support of service delivery and monitoring results to ensure that planned objectives and services levels are met.
Setting and monitoring the professional standards required of Facilities staff, having regard to quality expectations as well as relevant statutory and regulatory requirements. 

This is a description of the main duties and responsibilities of the post and as such is not intended to be exhaustive. The post holder will be expected to undertake any other duties commensurate with the grade and as agreed with the Director of Facilities.  
	▪ 
▪ 
▪ 
▪ 
▪ 
▪ 
	Local government and NHS bodies 
MPs & Councillors 
Press and Media 
Suppliers of goods and services 
Solicitors 
Facilities networks Health and Safety Executive 


	Person Specification: 
(Please state Essential (E) or Desirable (D) 
 

	Knowledge & Skills: 
Experience and ability to motivate and lead a large scale and diverse team within a large, complex organisation. (E) 
Clear understanding of the importance of safety and compliance with statutory requirements.(E) 
Excellent financial, commercial, and people skills 
to support the improvement of business performance.(E) 
Strong customer service ethos with evidence of 
the ability to deliver great service for all customers.  (E) 
Excellent people leadership skills, with evidence of the ability to engage and motivate people at all levels.(E) 
Excellent interpersonal and communication skills enabling effective partnership working.(E) 
Considerable technical knowledge within own profession plus wide understanding of allied disciplines including commissioning and project management.(E) 
	Experience 
Extensive experience of leading and managing facilities management services. (E) 
Experience in a facilities management leadership role across a large number of buildings with live 
24/7 operations. (E) 
Track record of leading the provision of facilities management services and compliance and associated operational budgets. (D) 
Previous operations experience. 
Strong leader with track record of success in change management. Team player with ability to contribute effectively at corporate level.(E) 
	Qualifications 
Relevant professional membership in an 
appropriate discipline (D) 
Educated to degree level or equivalent (E)   


