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Job Description 

	Post Title: Project Manager
	Post Reference: JD089
	

	Summary of the Role: 

The Central Estates Group (CEG) Project manager will support the delivery of ESF/PIEC and Minor Works (MW) projects across the EKHUFT Estate, ensuring that projects are delivered on time, on budget and meeting client expectations. Working within the Central Estates Directorate, the Project Manager will ensure that stakeholder engagement and governance is in place for all projects with safe delivery being at the forefront of all work.

· To lead and co-ordinate the CEG project work programmes and to provide project management support/leadership to ensure all agreed objectives are met in accordance with the Trust’s strategic plan.
· To work in line with 2gether and EKHUFT policies and procedures.
· To work with the operational lead/sponsor to ensure technical solutions meet the operational requirements of the service, whilst conforming to all HTMs and any other related statutory requirements.
· Manage external consultants (architects, structural engineers, quantity surveyors, mechanical and electrical engineers) engaged on projects and to ensure delivery on time and within budget.
· Responsible for ensuring that building/engineering design conform to current statutory legislation and guidance.
· To manage and co-ordinate the work of Design Engineers within the Design Team and, where appropriate, external professional consultants.
· Provide detailed professional and technical support to other technical staff and external contractors which can be complex and non-routine.
· Provide professional support and guidance on estates projects to directors and senior managers within 2gether Support Solutions and the Trust.
· Be responsible and accountable for the management of the project budget, ensuring the project takes into consideration the operational cost post implementation (whole life project costing).
	Reports to: 
Director of Estates 

	
	Base / Location: 
TBC

	Key Responsibilities
	Working Relationships & Contacts

	General
· To support the Director of Estates with the implementation of the Capital Investment Group (CIG) workflows and ensure that projects are planned to cause minimum disruption to patient services.
· To deliver the recurring yearly funding streams for workflows as part of the Central Estates Group (CEG)
· To deliver services in line with the current statutory requirements, relevant professional guidance and good practice.
· To manage and support the development of the project brief with the end users, and to ensure sign-off within budget allocation through close liaison and interfacing with clinicians ensuring that all projects achieve technical compliance against the relevant required standards and clinical requirements.


Project Management
· Manage project teams (including user groups) and consultants, develop/procure and build in standardised building elements, plant, equipment and components with proven acceptable performance, without loss in flexibility in design and utilisation of space. 
· To deliver excellent communications with all internal and external stakeholders, throughout the project lifetime.
· To manage the design, development and construction process to ensure compliance with industry and 2gether Support Solutions good practice, quality assurance, site standards, cost control, programme management and to co-ordinate and maintain up to date project files for all schemes and audit purposes. 
· To be responsible for maintaining accurate, timely and comprehensive records, both manually and electronically, ensuring at all times the safety and confidentiality of information and to undertake all their work in accordance with 2gether Support Solutions policies and procedures and statutory requirements.
· To assist in the preparation of feasibility studies/business cases for various schemes.
· Include all relevant colleagues at pre and post implementation meetings.
· To deliver projects in line with 2gether project procedures, complete project reviews and evaluations, ensure that all works are on forward works planners.
· Responsible for following quality procedures for Planning Applications, Building Regulation Approvals and other statutory requirements relating to building and engineering projects.
· To ensure compliance with Construction Design and Management (CDM) Regulations and BREEAM in relation to new build schemes.
· Manage external consultants (architects, structural engineers, quantity surveyors, mechanical and electrical engineers) engaged on projects and to ensure delivery and budget requirements are met.
· Participate in and encourage staff development/technical training programmes and implement HR policies within the department as commensurate with role.
· Support energy conservation and other environmental improvements to ensure that 2gether Support Solutions achieve government targets.
· Promote and ensure compliance with 2gether Support Solutions risk management policies and procedures.
· Maintain the confidentiality of information of patients, staff and other health service business and comply with the requirements of the Data Protection Act 1984.
· Observe all statutory and other relevant requirements.
· Maintain personal and professional standards and knowledge of current practices, technology and legislation relating to the construction industry by continuous professional development.
	Internal:

Managing Director and members of the Executive Team
Director of Estates
Heads of Estates
Procurement Team
External:

Clinical Directors and medical staff
NHS Executive as appropriate
Other Trusts
Suppliers of goods and services to NHS
External construction professionals
Solicitors (contracts)
Estates/Facilities management networks
NHS Supplies
Health and Safety Executive
District Councils and Town Planning departments
Kent Highways Agency
Statutory Services
Environment Agency

External Regulators


	Job Dimensions:
Problem solving, decision making, impact, resource management including value, working environment, responsible for staff & equipment) 
	Performance measures and KPIs

	Manage delegated financial and physical resources for projects with a value of up to £3 million

Trust wide travel required

	



	Person Specification:
(Please state Essential (E) or Desirable (D)


	Knowledge & Skills:

Design development procedures. (E)
Excellent interpersonal skills enabling effective partnership working. (E)

Strong communication skills – written and verbal (E)

Ability to contribute effectively at corporate level. (E) 
Ability to prioritise workload of self and others and meet deadlines and performance targets. (E)
Ability to multi-task across a range of highly complex issues. (E)
A successful negotiator, with the ability to organise and plan and influence key stakeholders. (E)
Good level of competence using Microsoft Office Suite, in particular Excel, MS Project and Word. (E)
Market testing processes and benchmarking techniques. (E)
Complete knowledge of CDM regulations. (E)
Updating of AutoCAD drawing files. (E)
Property within the Health environment. (D)
Knowledge of Health and Safety good practices and processes. (D)
Knowledge of Health Technical Memorandums and Health Building Notes. (D)
Knowledge of Construction procurement and particularly Procure 21. (D)


	Experience:

Proven experience of working at a senior management level in a complex environment. (E)

Proven experience of successfully managing resources including people, finance and materials. (E)

Experience of managing projects related partnering agreements, contracts and programmes. (E)
Experience of budget management and financial control of contracts. (E)
Successful project delivery in the estates and / or facilities discipline. (E)
Experience of working within an NHS or public sector organisation. (D)

Experience and knowledge of NHS procedures, systems, legislation guidance and medical terminology. (D)
Management of large and small scale projects using multi-disciplined project teams including NHS staff and external consultants. (D)
Experience of leading procurement activity. (D)
Working with outsourced contractors’ frameworks and pre-approved contracts. (D)
Demonstratable experience of managing risk and the methods to do so. (E)
[bookmark: _GoBack]
	Qualifications:

Degree level plus relevant experience or HND in a Building, Mechanical or Electrical discipline (E)
Membership of one of the following institutions (E) 
· CIOB
· RICS
· RIBA
· IEE
· ImechE
· CIBSE
· IHEEM 
Prince II Project Management or equivalent (D)
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Job Role: Essential Health and Safety information
	Does the post involve ? 
	
	
Y
	
N

	Confined Spaces?  

	A “confined space” means any enclosed place, such as may need to be accessed by Estates staff for maintenance such as loft spaces, plant rooms or flues.

	
	X

	Driving?

	This means driving a 2gether Support Solutions Vehicle, Passenger Carrying Vehicle or transporting patients in own vehicle for work purposes. It does not include commuting or driving between places of work

	X
	

	Exposure to Substances Hazardous to Health?
	This is where risk assessments have identified known health hazards. For example designated latex glove user, formalin, PMMA use. 
	
	X

	Hand Arm Vibration Exposure?
	This includes hand held tools such as drills, saws and other power equipment. This is likely to include employees working in the Plaster Room, Mortuary, Estates and Orthopaedic Surgery.

	
	X

	Hand Washing? 
	This means washing hands 20 plus times per working day.

	
	X

	Lone Working?  

	This means employees who work by themselves without close or direct supervision. Lone working may be found in a wide range of situations, such as home or community visits, working alone outside normal hours, working in remote or confined areas (such as plant rooms).
	
	X

	Manual Handling?
	This means all job roles where there are specific manual handling / patient handling requirements.

	
	X

	Night working? 
	This means regular work at least 3 hours during the agreed ‘night period’ (usually includes 11pm to 6am).

	
	X

	Noise exposure? 

	This is where risk assessments have identified noise levels under the Noise at Work Regulations 2005, and is likely to include areas where ear protection is needed or workers regularly have to shout to communicate due to background noise.
	
	X

	Work at heights?

	A place is ‘at height’ if a person could be injured falling from it. This includes working on ladders, up scaffold or any other apparatus. It may also apply to staff who regularly have to stand on kick-stools or steps for significant periods of time to retrieve items/ notes from high shelving.
	
	X
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